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PORTO ALEGRE
Operating License Ranking (from 1 to 65)

PERFORMANCE VARIABLES
Cost

Performance Ranking
Time

Number of visits
Rejections

PROCESS VARIABLES
Transparency of Inspections

Quality of Facilities
Complexity of Application Forms
Delegation of Signing Authority

Number of Inspections
Consistency of Process with Information

Customer Opinion System
Reasonable Inspections

Knowledge of Inspection Criteria
Process Ranking

Customer Service Training
Zoning

Private Sector Participation
Categorization of Economic Activities

Clarity of Information
Internal Audits

Availability of Manuals
Use of Information Technology

Accessibility of Information
External Audits

Process Training
Industry Classification

2
20

27
39
40

3
9
11

15
16

19
23
24

26
32

36
42
43

45
45

47
48

53
54
54

58
63

Ranking Operating License Ranking Construction Permit Ranking 
(out of 65 Municipalities) (from 1 to 65) (from 1 to 65)

Total Ranking 29 53
Performance Ranking 20 61

Time 27 62
Cost 2 8
Number of Visits 39 55
Rejections 40 65

Process Ranking 32 36
Information 34 26
Infrastructure 25 27
Tools 51 28
Inspections 3 37
Training 50 37

Municipality Indicators Municipality Department / State / Province

Population (in thousands) 1360.59 10187.80
Urban Population 97.07% 81.65%
Human Development Index 0.865 0.814

Porto Alegre (Rio Grande do Sul)
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Porto Alegre

PORTO ALEGRE
Construction Permit Ranking (from 1 to 65)

PERFORMANCE VARIABLES
Cost

Number of visits
Performance Ranking

Time
Rejections

PROCESS VARIABLES
Knowledge of Inspection Criteria

Delegation of Signing Authority
Zoning

Customer Opinion System
Private Sector Participation

Clarity of Information
Availability of Manuals

Categorization of Construction Type
Number of Inspections

Complexity of Application Forms
Transparency of Inspections

Quality of Facilities
Accessibility of Information

Process Ranking
Use of Information Technology

Process Training
Construction Classification

Internal Audits
Consistency of Process with Information

Reasonable Inspections
Customer Service Training

External Audits

8
55

61
62

65

5
7

13
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16

24
26
26
26

29
29

32
34
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40
41

47
47
48
50
51

56

Source: Municipal Scorecard database Source: Municipal Scorecard database 
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